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Wright State University 	 Campus Communication 
Date: May 6, 1974 

To: All Faculty Members 

From: Agenda Committee* (see below) 

subject: Spring Quarter Faculty Meeting, Tuesday, May 14, 1974; 

3:10 P.M., Fawcett Auditorium (Room 101) 
I. 	 Call to order. 
II. Approval of Minutes of Winter Quarter Faculty Meeting, February 12, 197 4. 
m. Old Business: 
IV. New Business: 
A. 	 List of graduates to be approved. (See Registrar or I. Fritz.) 
B. 	 Election of the Vice-Presiden~Elect: 
Nominees ­
a Barbara Dreher 

b. James Dillehay 
Nominations will also be accepted from the floor. 
C. Item from Larry Cross. (Will be r~ferred to Faculty Affairs Committee.) 
V. Reports: 
A. 	 Report from the President. 
Topics will include AdmiDlstrative Reorganization and Accreditation by 
North Central Association. 
B. 	 Report from the Budget Review Committee. 
C. 	 Report of the Vice-President. 
VI. Adjournment. 
* 	 P. Bacon, Business; R. Crauder, Liberal Arts; P. Taylor, Science & 

Engineering; J. Treacy, Vice-Chairman, Academic Council; J. Uphoff, 

Education; I. Fritz, Chairman 

IF/el 
Wright State University Campus Communication 
April 5, 1974Date: 
To: All Faculty 
From: Agenda Committee* (see below) 
Subject: Agenda for the Spring Quarter Faculty Meeting, May 14. 1974 
The Agenda Committee will meet near the end of April to set the 
Agenda for the Spring Quarter Faculty Meeting. Any items you 
wish placed on the Agenda should be forwarded to one of the 
members. 
There are several items that will be considered at the spring 
meeting ­
The list of graduating students must be approved. Lists 
will be available in the Office of the Registrar and from 
I. Fritz. Department of Biological Sciences, at the end 
of April or early in May. 
Our Constitution and Bylaws also requires the Faculty 
to elect the Vice-President-Elect. The Agenda Committee 
serves as a Nominating Committee for this purpose. (Nom­
inations will also be accepted from the floor.) Anyone who 
has a name he or she would like to see considered for the 
office of Vice-President-Elect. please inform a member of 
the Committee. 
IF:el 
* P. Bacon, Business 
R. Crauder, Liberal Arts 
P. Taylor. Science & Engineering 
J. Treacy, Vice-Chairman, Academic Council 
J. Uphoff, Education 
I. Fritz, Chairman 
GENERAL FACULTY MEETING 
Spring Quarter 
May 14, 1974 
I. The meeting was called to order by the Vice President of the University Faculty, Ira 
Fritz, at 3:30 P. M., in Fawcett Auditorium. 
A quorum was declared to be present. 
II. The Minutes of the Faculty Meeting, February 12, 197 4, were approved as written. 
m. There was no Old Business from the previous meeting. 
IV. New Business: 
A. Approval of the list of students to be graduated. The list had been available for inspec­
tion prior to the meeting, in the offices of Mr. Fritz and the Registrar . 
A motion was placed before the Faculty to ­
Approve the list of students making application for graduation in 
December 1973 as well as March, June, and August of 1974, at 
the graduate as well as undergraduate level. 
The motion was seconded; there was no discussion from the floor. 
The motion was passed by unanimous voice vote. 
B. Election of the Vice President-elect. 
Mr. Fritz explained the position ; the Vice President-elect of the Faculty acts as the 
Secretary of the Steering Committee during the year for which elected, moving into the 
position of Chairman of that group the following year. Further explanation is found in 
the Faculty Constitution. 
The Steering Committee presented the names of two nominees : 
Barbara Dreher, Associate Professor, Speech 
James Dillehay, Associate Professor, Education 
Mrs. Dreher, present, was introduced; Mr. Dillehay was not present due to an out-of­
town commitment. 
No additional nominations were forthcoming from those present. 
A motion was placed to close nominations ; this was seconded, and passed by voice vote. 
Ballots were handed out, collected. Tabulation of the ballots by Mr. Treacy and Mr. 
Falkner revealed the majority of those cast were for B. Dreher (there were some ab­
stentions). 
B. Dreher, Vice President-elect of Faculty 1974-1975 
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C. Item from L. Cross (Addendum A). 
Mr. Cross' item brought to mind a very real problem of which all faculty are well aware ­
that of the ever-widening gap between income raises and the cost of living. As a positive 
action to bring this matter to the attention of the people in Ohio, Mr. Cross suggests that 
a committee be formed to compile valid figures on these extremes. The results are to be 
channeled to the legislative bodies of the state as well as to the Chancellor and Board of 
Regents. This could serve as motivation for increasing support for higher education. Co­
operation from and inclusion of the faculties of other state-supported colleges and univer­
sities in this endeavor would lend added strength to the study. 
Mr. Fritz indicated that the Faculty Affairs Committee of the Academic Council for the 
coming year would be given a charge to follow through on this plan and that the results 
would place the viewpoint of the faculty before the Chancellor's office as well as that of 
the Governor. 
v. Reports: 
A. Report of the President, Mr. Kegerreis reporting. 
Gaining accreditation for the Graduate Division of the University by the North Central As­
sociation was a need on which Mr. Kegerreis focused attention. This involves two separ­
ate major efforts: With a working deadline of May 1, 1975, the University will be en­
grossed in an elaborate, extensive self-study. The second major phase will involve a 
visit from an evaluating team from North Central sometime after October 1, 1975, but 
before January 31, 1976. The University has requested final accreditation at the master's 
degree level and initial accreditation at the professional doctoral level. The overall co­
ordinating effort has been assigned to the Graduate Division, and in order to bring this 
project to a successful completion, the utmost cooperation of all the campus community 
is needed. 
Reference was made to the current efforts at the state level to revise subsidy formulas. 
A series of nine meetings were scheduled to study this, the eighth being held this date. 
Mr. Kegerreis stated that he felt there would be no drastic move away from the present 
formula based on enrollment. While this subject might seem of little concern to faculty, 
a move to a cost basis formula could draw funds off toward the large universities, with 
Wright State being the loser. The administration remains alert to the establishment of 
such study projects, that counteracting pressure can be brought into play if there is an 
indication that action is to be taken without the clear understanding of data on which such 
action would be based. For instance, the wide variance of cost per student in a given 
program ( $1800 in one university and $500 in another) should not be used as a basis for 
an action until the group thoroughly understands why there exists such a difference. Mr. 
Kegerreis thanked those faculty members who had expressed concern and interest in this 
matter of subsidy formulas. 
Recent reorganizational administrative changes were briefly covered: Mr. Fred White 
will continue in the rank of Vice President but will be on a fractional time basis beginning 
next academic year, with offices in the Kettering Center in downtown Dayton. The new 
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post of Vice President and Vice Provost for Academic Affairs is filled by John Murray, 
who has been functioning as Associate Provost; Mr. Murray will continue to report to 
Mr. Spiegel, who remains as Executive Vice President and Provost. Dr. Beljan, as 
Dean of the Medical School, will be assuming some of the administrative responsibilities 
now carried by Vice President Conley, and will report to Mr. Spiegel. Mr. Conley's 
title is now Vice President for Planning and Development, and he will be assuming some 
of the duties handled previously by Mr. White, the transition being made as duties in the 
medical administrative area aFe assumed by Dr. Beljan. Mrs. Harden, in the new posi­
tion of Executive Director of General University Services, will act in the area of public 
relations, working with publications, communications, food services, etc. , toward the 
end of having all things at the University in accord with the academic enterprise. Mrs. 
Koch, as Executive Director of Student Administrative Services, will coordinate the 
areas of Financial Aids, Admissions, and the Registrar's Office. She is one of three 
persons now reporting to Mr. Pollock, whereas previously there were a dozen; the 
other two are Mr. Lyon as Dean of Students and Mr. Mohr who directs activities in the 
P. E. Building area. Mr. Pollock reports to Mr. Spiegel. The Security Department now 
reports directly to Mr. Spiegel. 
Referring to the initial medical school class, Mr. Kegerreis suggested that this would be 
in the fall of 1976 and might include first and third year students, drawing the third year 
enrollment from various two-year accredited institutions. 
Finally, Mr. Kegerreis expressed the pride of the University as a whole on two recent 
academic achievements - the approval by the American Chemical Society for the Bachelor 
of Science in Chemistry program, and accreditation by the American Assembly of Collegi­
ate Schools of Business of Wright State's College of Business and Administration. The 
first achievement will afford graduating students the benefit of certification at graduation 
rather than waiting three years; the second is an honor only one in four business colleges 
in the country are accorded. Considering how recently Wright State came into being, the 
honors are especially notable. 
B. Report from the Budget Review Committee, Mr. Treacy reporting. 
The Steering Committee became involved in the budget process at an early stage this 
year, at the second review of all academic budgets. Through the process, several in­
teresting aspects surfaced, that there are indeed different operating styles, differing 
between colleges and between departments, and there are also inconsistencies in policies. 
Mr. Treacy felt there had been a good interchange of information, and that while the re­
view process is improving, there is still room for added improvement. Mr. Treacy also 
expressed a growing awareness on his part of the varying viewpoints toward budgets and 
their review, the faculty having an entirely different outlook than that of administrators. 
He pointed out, however, that by far the lar,gest "chunk" of the budget comes under very 
little control of the administrative wing, being that part of the budget allocated for per­
sonnel. This falls in main under the jurisdiction of the various P. and T. committees 
in the colleges and departments; P. and T. decisions are in fact budgetary decisions. 
While this year there had been a splendid job of compiling and presenting the information, 
it is difficult to relate figures to various programs or functions, in order to weigh bud­
getary decisions, and this will need to improve. 
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Priorities are obviously needed when there are so many expressed "wants" and only a 
specific amount of money available, and only through improved faculty participation can 
the many questions concerning budgetary decisions be resolved. 
In conclusion, Mr. Treacy expressed his thanks to Mr. Fritz for the guidance given in 
the past year. 
C. Report of the Vice President, Mr. Fritz reporting. 
The continuity of involvement under the University's present constitutional system was 
pointed out by Mr. Fritz, that even though a person is involved as a committee member 
or Academic Council member for two years, the fruition of his work might not become 
evident until some time later. He marked in particular the amount of time, effort and 
work that would result this fall in a faculty dining room and lounge, and he took the op­
portunity to thank everyone whose efforts had been expended in that direction. He pointed 
to the establishment of patterns, styles, long-range planning, as part of the maturation 
of the University, and that when all these things are brought together, then the result of 
continued involvement becomes evident. 
Mr. Fritz followed Mr. Treacy's line of thought that with limited money funds, priorities 
become necessary. He stated that faculty participation in this process, in a constructive 
way, is vital. He acknowledged that such involvement is definitely time consuming and 
that not always do all persons involved agree with the end result, but the opportunity to 
become a part of the process is not one that should be passed by. 
Too, Mr. Fritz expressed his regret that for one reason or another members of the facul­
ty appear to take less than the needed interest in faculty affairs, demonstrated by the 
difficulty in reaching a quorum at general faculty meetings. Further, he deplored the 
apparent lack of interest in the activities of the various advisory boards and deans' meet­
ings, stating that only in the matter of a really critical situation had inquiries by faculty 
been made. He indicated that only by input and manifest interest can the administration 
know that the faculty is willing to accept responsibility, thereby keeping the channels of 
communication open and functioning, that only by taking the time and putting forth the 
effort to become involved, can the faculty viewpoint be brought before the administrators. 
In closing, Mr. Fritz admitted that it would indeed be pleasant to return to his research 
laboratory, to see students more frequently than has been possible in the past two years, 
and extended his best wishes to both Mrs. Dreher and Mr. Treacy. 
VI. A motion to adjourn was heard, seconded, and passed by voice vote at 4:20 P. M. 
PLEASEhMARK YOUR CALENDAR FOR NEXT YEAR'S FACULTY MEETINGS 

(See Addendum B) 

/el 
Al/D£A/Du~ A 

WRIGHT STATE UNIVERSITY 
CAMPUS COMMUNICATION 
Dale: April 16, 1974 
To: R. Crauder 
From: L. J. Cross. Sociology 
Subject: Agenda for the Spring Quarter Faculty Meeting 1 May 141 1974 
Problem 
College and university teachers' salaries, in Ohio, 
for a number of years now have increased at a rate 
substantially lower than the annual cost-of-living 
increase. Year after year, we are falling further 
behind. 
Proposal 
That we, the total faculty, take immediate steps to: 
1. Ascertain the facts accurately; 
2. 	Solicit the cooperation of the faculties at all the 
other Ohio colleges and wiiversities, and 
3. 	Make a strong effort to inform Ohio citizens, and 
especially the legislature , of these facts. 
ADDEIVI> (.)(1 .B 

WRIGHT STATE UNIVERSITY 
ACADEMIC CALENDAR 
1974-1975 
Fall Quarter (September 23 - December 14, 1974) 
September 23 
October is 
-----:>-November 12 
November 27 
December 7 
December 9-14 
Monday. Classes begin. 

Monctay. Holiday (Veterans Day). 

Tuesday. Faculty Meeting. 

Wednesday. Classes end for Thanksgiving 

weekend at 4:00 P.M. 

Saturday. Classes end at 5:00 P. M. 

Monday-Saturday. Final examinations. 

Winter Quarter (January 6 - March 21, 1975) 
January 6 
February 17 
____..,>.....,February 26 
March 14 
March 15-21 
Monday. Classes begin. 

Monday. Holiday (Presidents Day). 

Wednesday. Faculty Meeting. 

Friday. Classes end at 5:00 P.M. 

Saturday-Friday. Final examinations. 

Spring ©uarter (March 31 - June 14, 1975) 
March 31 
---.....>o.May8 
May 26 
June 7 
June 9-14 
June 15 
Monday. Classes begin. 

Thursday. Faculty Meeting. 

Monday. Holiday (Memorial Day). 

Saturday. Classes end at 5:00 P.M. 

Monday-Saturday. Final examinations. 

Sunday. Commencement. 

Summer Quarter (June 17i - August 23, 1975) 
June 17 Tuesday. 
July 4 Friday. 
July 21 Monday. 
July 22 Tuesday. 
August 22 Friday. 
A and C Terms begin. 
Holiday (Independence Day). 
A Term ends. 
B Term begins. 
B and C Terms end. 
Revised Calendar Adopted by 
Academic Council 5-6-74 
